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2020-2021

Queenslanders with Disability Network (QDN) welcomes the opportunity to make a brief submission to the
NDIA’s Annual NDIS Price Review 2020-2021. QDN is an organisation of, for, and by people with disability
with over 2000 members and supporters. QDN operates a statewide knowledge network of members who
provide information, feedback and views from the lived experience of disability, to inform disability-related
policy. QDN is a registered NDIS provider for innovative community participation.

Evidence suggests that NDIS prices are not covering the full costs of NDIS disability service provision or
supporting quality services. NDIS pricing has significant implications for provider viability and the supply of
services for participants, for the financial security of workers in the disability sector, and for the quality of life
of NDIS participants. '

QDN looks forward to the outcomes of this review increasing the flexible use of participants’ budgets and
stimulating the growth and quality of NDIS service provision. With regards to the areas that the Review has
raised, QDN will respond to the following areas: (1) the Temporary Transformation Payment (TTP); (2)
adequate supports coordination funding in participants’ plans, (3) plan management and (4) and group based
core supports.

(1) Temporary Transformation Payment (TTP):

In June 2019, QDN welcomed the National Disability Insurance Agency (NDIA) announcing prices that
included the introduction of a 7.5 percent loading as a Temporary Transformation Payment (TTP) to assist
providers transform their businesses to operate in the NDIS competitive market. We note the table, at page
11 of the Issues Paper, sets out the price limits for providing supports that are dependent on whether the
service provider claims the TTP. QDN notes that providers are encouraged to adopt the higher valued TTP
and conditions for claiming and that before claiming, providers and participants must discuss and agree to
any proposed changes to service delivery.

QDN supports that providers are funded appropriately to be able to deliver quality services, and also supports
that the NDIS requires sector transformation and it is important that NDIS services can be resourced to
undertake the organisational change processes required in this transition. However, QDN does not support
the arrangement that feedback suggests puts the NDIS participant in compromised position with the provider.
QDN has received feedback that NDIS participants have received limited information about the TTP, its
application to funded supports in their plans and what this is for, how it will be administered within the planning
process and then with the providers. It is QDN’s understanding that in order for the TTP to be applied, the
participant must agree to the hourly costs in a service agreement. In exercising choice and control, not all
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participants are agreeing to the application of the TTP to the pricing of their supports and this is impacting
upon the outcomes of this policy decision. QDN sees that it is important that participants and providers have
the information they need, and access to the resources they need and this current approach to
implementation of TTP substantially places participants in the unfair position of having to negotiate with
provider’s and impacts upon the intention of this action to deliver the investment in transformation that is
needed.

(2) Adequate support coordination and adequate pricing to fund complex needs supports:

Supports coordination aims to assist participants activate their plans in a timely manner, and successfully
engage and negotiate with service providers. Queensland’s NDIS data shows, for 2019-2020 Quarter 1, only
37 percent of participants had supports coordination in the plans, and that plan activation from initial plan
approval to activation was often significantly delayed with approximately 5 percent of participants, not
activating their plans at all for that quarter.

QDN notes that the 2019 National Disability Services State of the Disability Sector Report shows 75 percent
of the surveyed service providers agreed that helping participants understand and navigate the NDIS was
taking them away from the service provision they were funded to provide. Service providers noted that a
substantial number of participants were without advocacy or supports coordination meaning that service
providers are providing free services to ensure that participants are fully supported to transition to the NDIS.
It is not financially sustainable for service providers to continue to support participants to navigate the NDIS,
as a free service. QDN welcomes investment and resourcing for NDIS participants that enable them to access
improved services for NDIS navigation, build individual capacity as well as access to a robust, independent
individual and systemic advocacy system in each state.

Some QDN members report inadequate supports coordination in their plans and, for some, supports
coordination that is removed after the first plan on the assumption that they have the capacity to coordinate
their supports after one year.

QDN also notes that the intention of supports coordination is also about capacity building however, some
QDN members report that in their experience, there is very limited focus on capacity building and the
developmental support needed for building skills and experience in supported and informed decision making
in relation to their supports, agreements and execution of their NDIS plans.

QDN recommends support coordination be more routinely funded in participants’ plans, for this to be high
quality, consistently implemented within a national framework and approach with benchmarking standards
and be in place until the participant has built their capacity to successfully manage the coordination of their
supports for themselves or alternatively acknowledged that for some individuals, they may need this in an
ongoing way throughout their life.

QDN also acknowledges that pricing of complex support needs should adequately reflect the that the
provision of high intensity support needs requires additional experience, complex support and supervision
and that the pricing loadings need to reflect this.

In addition, NDIS pricing arrangements need to recognise the cost of staff supervision and training, staff
development and co-ordination activities, staff peer support and team meetings. There are substantial risks
for NDIS participants where disability workers are not properly trained, where supports are poorly
coordinated, and where workers are not trained to provide supports in an individualised person-centred way.
The need for proper training and supervision for NDIS workers is highlighted in the NDIS Quality and
Safeguards Commission figures from the first three months since the NDIS national expansion, which include
the Commission responding to nearly 100 allegations of abuse or neglect a week, while providers admitted
to restraining participants 6,000 times without proper authorisation. QDN regards this as a matter of critical
concern and recommends consideration of pricing arrangements that recognise the cost of staff training and
supervision in the 2020-2021 NDIS Price Review.

(3) Plan Management

QDN members who are plan managing have highlighted the positive impact this has had in regards to
choice and control over their supports and services. However, QDN has received reports from members,
people with disability and their families that indicates that fixed pricing structure for monthly service fees
often does not account for the amount of time that they spend receiving services from their plan manager




nor is it reflective of the level of work and time that goes into processing the range of transactions. Whilst
people are still developing their own skills and understanding of the NDIS in general, people report that
their plan manager is often delivering a whole range of services and supports in building capacity not only
in plan management but more broader NDIS navigation and NDIS understanding. It is important that plan
managers are able to be paid for reasonable and necessary support they are providing, and this is
reflective of the time spent in addressing the needs of the participant.

(4) Group based core supports

QDN supports funding based formula and approaches that drive greater individualised supports and
arrangement and not reinforce unintended consequences that promote large group and congregate care
supports. It is important that the price review addresses these issues that are arising from both group based
core supports raised in this issues paper as well as a range of other funding mechanisms that fund group
based supports including Supported Independent Living (SILs).

Thank you for the opportunity to provide this brief submission to the NDIS Annual Price Review 2020-2021.
If you have any questions, please call me on 0408 720 099 or via email ceo.qdn.org.au.

Kind Regards
/ Vit /4/@77'/
Paige Arfstrong / /
Chief Executive Officer
Queenslanders with Disability Network




